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Regional Reps Meeting Date 8" October 2025

In attendance:

Person

Post / Region

Authority

Sam Merison (SM)

Chair

Richmond & Wandsworth
Council

James Gibson (JG)

Executive Director RSGB

June Howlett (JH)

National Secretary

Buckinghamshire

Suzanne Aldridge (SA)

Eastern

Hertfordshire

Kate Castle (KC)

Mercia

Warwickshire

Ruth Gore (RG)

Yorkshire & Humberside

Safer Roads Humber

Rhiannon Leeds North West Greater Manchester
Nick Cowling South West Somerset

Miguel D’Souza Yorkshire & Humberside Bradford

Liz Brooker (LB) London Lewisham

Keith Baldock (KB) South East Brighton & Hove
Debbie Nicol (DN) Scotland Road Safety Scotland
Peter Slater (PS) North East Gateshead
Apologies*

Nicola Foster, Louise Martin, Michael McDonnell, Sarah Collins, Kaarina Ruta, Lewis Campbell, Patrick

Long.

1. Welcome from James Gibson (Chair)
Sam Merrison arrived shortly after the start of the meeting. It was Sam’s final meeting as Chair.
Sam thanked all the reps for their support and the value they add to the organisation. Sam will be
remaining on the Board in the future to support RSGB & The Academy.

2. Minutes of last regional reps meeting

The minutes were agreed and received as accurate. No actions to carry forward.
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3. RSGB Business Update —James Gibson

NRSC25 Update — 4/5 November 2025

e Accommodation sold out, offering day tickets and accommodation at nearby hotel.

e Exhibition sold out with waiting list.

e Handbook graphic design underway.

e Minister Greenwood re-invited following return to ministerial role with responsibility for
road safety.

e Waymo have become a sponsor.

e Delegates can sign up for workshops.

e All set to be a great conference!

e AGM coming up online on the 15/10/2025 at 9.30am. Hoping more will attend online, and
this format will give more time on the morning of the conference.
e Annual report will be uploaded onto the members’ area before AGM

e Conference 2026 — Leeds, The Queens hotel 24th & 25th November 2025
e Mature Drivers’ Conference 28th April 2026 Birmingham
e Joining the Dots event — 3rd March 2026

DfT — Lillian Greenwood back in post as roads Transport Minister, which RSGB feel is positive,
especially for the publication of the eagerly awaited publication of the Road Safety Strategy.
4. RSGB Academy Update — James Gibson

New Academy Courses
e Visit the full course calendar https://rsgbacademy.org.uk/calendar/

o Safe Systems Course launched (follows pilot courses)
https://rsgbacademy.org.uk/training-courses/safe-system-course/

e Impairment Drink & Drug Driving - e-learning course refreshed
https://rsgbacademy.org.uk/training-courses/impairment-e-learning-course/

e Fatigue Management in Road Transport — new e-learning course
Developed with experts at Loughborough University
https://rsgbacademy.org.uk/training-courses/fatigue-management-in-road-transport/

e Media Training — two half day courses
https://rsgbacademy.org.uk/training-courses/media-training-course/

e Print and broadcast media course — run by Rebecca Morris
e Half-day Social and digital marketing course — run by Chris Wolstenholme
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RSGB Accreditation Framework

Training framework for road safety professionals

RSGB Academy award structure will consist of two awards provisionally called:

¢ Certificate in Delivery of Safe, Sustainable and Healthy Travel

¢ Diploma in Delivery and Management of Safe, Sustainable and Healthy Travel

More to follow at National Road Safety Conference and via website/member communications.

5. Regional Updates

Liz Brooker - London update

Liz is now Chair of the London group. A questionnaire was sent to Members to see what they wanted
from their meetings. Face to face meetings twice a year will be run to share good practice. Online
meeting for guests to deliver a presentation.

As we hope to encourage more attendees at the face-to-face meetings twice a year, we are looking

to make any changes/improvements to the meetings.

Traditionally we have up to 2 speakers at the start of the meeting, followed by the agenda which
remains very similar each meeting. Update reports from TFL, Police, Fire and National RSGB.

We have changed the meetings to Tuesday (in person) and Thursday (online) on average.

The questions we have are -

e |nyour borough what has gone well over the last year?

e What could be improved at borough/local level for you?

e  What could we do to help/support you in your work?

e How can we improve the face-to-face meetings? Location/timing/subject
matters/presentations from outside speakers/ peer to peer presentations/ regular borough
updates?

e How can we improve online meetings? Subject matters/presentations from outside
speakers/ peer to peer presentations/ regular borough updates?

e Should both meetings be the same style? Outside speakers at online meetings only and
borough rep/colleague presentations at face-to-face meetings?

e What do want to gain from attending the regional meetings?

e There was some great feedback as well as open honest discussions from members, which we
did say would not be minuted.

e Minuted feedback from members was that at virtual meetings we should aim to have a
number of presentations and a shorter agenda.

e At the face to face meetings, agreement that the time should be allocated to share good
practice, experiences and knowledge/ideas focusing on a few topics, this will give better
interaction and support borough networking.
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Rhiannon Leeds - North West update

AGM as part of recent meeting, meet 3 times a year, 2 out of 3 meetings in person or hybrid.
Change of officers struggling to replace treasurer role.

Not selling teddy books anymore, though they will still be available.

Seatbelt campaign in January using funding for social media advertising.

DVLA attended last meeting.

Peter Slater - North East update

Quarterly meetings are still being held in hybrid fashion, and this seems to be working well
for us in terms of attendance — the last meeting in July had representatives from almost all
of the region’s local authorities, along with all three police forces, National Highways, and
half of our Fire and Rescue Services (but we are in discussions with the other half to bring
them along to future meetings).

At the last regional meeting we had an overview of the new Driving for Better Business
toolkit developed by National Highways, along with James Evans from Co-Pilot. This will be
fully launched at the RSGB conference next month, so this was essentially a preview and soft
launch so we could see how it would help in some of our interactions with local businesses.
Big push on motorcycle safety. We have run a campaign over the summer targeting
motorcyclists in general, but more specifically riders of smaller bikes in urban areas, which is
one of the growth areas that we have seen in recent years in our casualty stats. This
included a number of videos filmed with a Go-Pro journey cam that we have recently
purchased for these types of campaigns showing types of hazards from the motorcyclist’s
perspective with the aim to give both bikers and drivers a better picture of how these
hazards affect their safety, and how both groups can better look after each other on the
roads.

Also on motorcyclist safety, the three police forces in the region have been working on the
issue of illegal electric motorcycles, which whilst still not a major road safety concern, are a
policing priority given the link that they are finding with organised crime. From the
education, training and publicity side, one of the current pieces of work that was run last
year, and is being repeated this year, is to push reminders out on social media to parents
about the legality (or otherwise) of e-scooters and electric motorcycles in the run up to
Christmas, as these are still very much available to buy in shops with very little in the way of
advice to customers about where they can and can’t be used.

In the last month, coinciding with the return to school, we have been running a regional
publicity campaign focussing on 11-13 year old pedestrians, which included some talking
head style videos of children talking about the key messages on safety to their peer group.
This also included press releases and social media work, and as usual was picked up by most
of the region’s media outlets.

On data analysis, we have begun a project in the region to roll out and use the new Collision
Harm Index tool that was originally developed by Cumbria Police. The aim of this is to better
identify “harm spots” around the region, where there are heightened levels of higher harm
collisions occurring. Partners from the relevant local authority and police force will then get
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together to work out the best actions to take to reduce risk in these locations, which could
be either engineering, enforcement or a wider education effort, with work being shared
collaboratively on a dedicated Teams workspace, meaning that tasks can be assigned to each
organisation to keep track of the work. This is still in the early stages, but it has been
received positively so far.

Ruth Gore - Yorkshire & Humberside update

Meeting online in July, 4 areas in region.

Presentation from DfBB with all 4 regions represented.

No regional campaigns since Covid and no regional pot of money.

Creation of Vision Zero north network. Each area has a vision zero partnership and all
sharing their delivery plans.

Next meeting end of November.

Scotland — Debbie Nicol
Campaigns (budget agreed late, currently working on the following):

Oct-Mar:  Off-season motorcycle activity

Oct-Nov:  Speed

Oct-Nov: Fitness to Drive

Nov- Mar:  Vision Zero

Dec: Young Drivers - Drink/Drug Driving

Jan: Young Drivers — Speed

Feb - Mar  Young Drivers — Speed and Drink/Drug driving
Feb-Mar: Distraction

Attendance at the Scottish Festival of Motoring (July)

Learning activity:

RSS exhibited and presented at the Children in Scotland Conference in May.

‘Go Safe with Ziggy’: recommendations from evaluation will be taken forward in 25/26.
Resource remained very popular with this age-group and educators.

‘Roadstars’: new content being developed for RSS main primary school resource.

Junior Road Safety Officer (JRSO): new site now live on roadsafety.scot

Complex Additional Support Needs: finalising new resource.

‘Mechanimals’: new secondary school resource is scheduled to launch early in the New Year.
The new 2025-26 Road Safety within Curriculum for Excellence booklet delivered to all
Scottish Schools and Early Learning Centres in August.

Suzanne Aldridge — Eastern Update

4 meetings per year, last one on 1% July.

Meetings predominantly local authorities, good attendance although staff changes have led
to some LA’s not being represented.

National Highways presentation on older driver interventions based on the Agilysis research.
Norfolk, Essex & Suffolk all deliver older driver interventions.
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Norfolk— stay focused campaign update.

Meetings focused on increase in Motorcycle casualties for 17 — 25 year olds.
NH issued half price bike safe vouchers for workshops up to oct 26.

E scooter issues rising — first fatality in Bedfordshire, a 15 year old.

Young driver KSI reduced.

Lack of funding for maintenance and other issues.

Keith Baldock - South East update

Presentation at last mtg from Rebecca Morris — Protect Young Driver website
https://www.protectyoungdrivers.com/ Interesting and useful - Social media graphics to
follow with a public launch in November 2025.

Note also got Warks - National young driver webinar steering group, Fay Cannon, mtg soon

(KB and others on it).

Rob Heard — Chair of the Older Driver Forum

https://olderdriversforum.com

Vision and Driving update: Running concurrently with the NPCC Op Dark Night campaign
from 27th Oct to 9th Nov 2025. — Is your vision roadworthy? Review of site given taking
over this from RoSPA as lead, effectively.

Several sat on Think Launch of Drug Driving — shame it was on Zoom as difficult for many LAs
— also campaign stops 22/12 — not running over New Year period as well. KB got project
with Uni Brighton media to develop social media short ads on this, with local drug NGO.

As a group RSGB SE buy the e-mags together from First Car. Around 11 of us buy them
paying £320 each authority for use of the 5 mags for a year with individual logos and metrics
report. Worth contacting James at First Car. Also do social media post formats for each mag
to help promote.

We didn’t do mini-conference this year but have one in diary for next year -8™ July.

Nick Cowling — South West Region

A large region from Gloucestershire to Devon & Cornwall.

Online meetings

Merged RSGB group and engineering road safety group as joint group with wide remit.
Presentation from DfBB.

Presentation from Professor Tim Nutbeam on post-crash care — useful in relation to Safe
System post crash care approach. tim.nutbeam@plymouth.ac.uk

Subgroups for Collision engineering, Safety Audits & data group.

Priority areas, motorcyclists, young drivers, older drivers & adult pedal cyclists.

Devon & Cornwall working on Al cameras using Redspeed; Finding similar issues to
Acusensus on their trial route — seatbelts & mobile phones. Redspeed International — Speed,
Red Light & Distracted Driver Cameras

Business case submitted to DfT for approval to go ahead with PRIME motorcycle markings in
the south west — waiting to hear back from DfT
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Kate Castle - Mercia update

Actions

Full team, Louise Martin - Staffordshire as Chair, Kate Castle - Warwickshire as Co-chair and
Sophie Lounds — Sandwell as Secretary. Regular communication between all three via a
Teams channel and regular discussions to review feedback and future planning.

The committee explored the possibility of hosting an in-person event at a central location,
there was limited commitment from the Mercia Group despite high level of initial interest.
Therefore, a decision has been made not to progress with this.

In general, the Committee have found engagement and contribution in meetings
challenging, despite inviting contributions through feedback and the use of tools such as
Menti Meter.

Most recent meeting held via Teams on 1st July. Graham Mylward, Road casualty Reduction
Consultant, invited as guest speaker to present on older drivers. Title of presentation
‘Navigating the Road to Driving Retirement’. 9 attendees in addition to committee members.
As a group, we are renewing our license with FirstCar for the suite of digital magazines,
securing a discount for a group membership. Six areas are contributing, ensuring continued
access while proving value for money. We will be meeting as a group to discuss maximising
reach and potential.

The group regularly shares updates on recent training courses, workshops and conferences
attended, recommending courses to others including the RSGB Introduction to Statistics and
Foundation Courses, and Young Driver Conference.

Mercia members are supporting each other with promotion of campaigns and initiatives, for
example supporting West Mercia with promotion of webinars for older drivers back in June,
and Warwickshire’s young driver webinar in October,

1) Identify speakers at national conference to add to speaker list for groups — all
2) Produce slide deck for regional groups - JG

Next meeting ~-Wednesday 15 April 2026 11:00am — 12:30pm
Please add a placeholder to your diary!



